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May 2010 
 
Dear friends: 
 
Thank you so much for choosing to be part of the 2010 Barefoot Summer Staff. We are 
so excited to see what God will do over the next 6 weeks at camp! 
 
This year‘s camp theme is "Soul G.L.O.W.- Go Light Our World" based on John 12:46, 
which states  ―I have come into the world as a light, so that no one who believes in me 
should stay in darkness.‖  Campers will be challenged to discover what it means to be a 
light for God in a world full of darkness.  They will learn more and more about the life of 
Jesus and how he came to free us from darkness, so that we will have the light of life.   
  
Be thinking about how you can share this message with the campers you come in 
contact with this summer. Also, pray and ask God to make you a vessel for his love and 
grace to flow into many hearts. We want every camper to walk away from their Barefoot 
experience knowing that Jesus Christ died for them and loves them just as they are!  
 
Our programming team has worked hard to plan an exciting week full of fun activities, 
classes, and challenges which will help create lifelong memories and foster new 
friendships. So… rest up! You‘re gonna need it!  
 
I appreciate your heart to serve all of God‘s children and I pray that the Barefoot 
experience changes your life as much as it changes the campers. May God richly bless 
you for saying ―yes‖ to doing His work. 
 
I am always available to you when you need me, as is the rest of the Barefoot 
Leadership team.   
 
 
In Christ, 
 
 
 
Tommy Rhodes 
Executives Director 
Barefoot Republic Camp 
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About Barefoot 
 
 
OUR NAME 
Being barefoot is a sign of vulnerability, our humanity, as well as a sign of our 
brokenness. It is only when we admit that we are barefoot, that we are able to 
comprehend our need and receive God's provision.  
 
Barefoot Republic is a vehicle of hope. Barefoot will offer a glimpse of Heaven to a 
population of kids in need of the ability to dream of what God can do with their lives by 
uniting them with their parents, community and the church to help define His eternal 
purpose for each one of them. 
 
OUR PURPOSE 
To reflect God's pursuit of His children through interests and passions, interpersonal 
relationships, and equipping students with tools for exploring and discovering God's 
presence in their lives. 
 
OUR MISSION 
To facilitate the development of Christ-centered relationships between individuals who 
represent diverse racial, cultural and socioeconomic backgrounds, through an equally 
diverse platform of artistic, athletic and team building programs. 
 
OUR STATEMENT OF FAITH 
Barefoot Republic seeks to honor God and share the good news of Christ‘s reconciling 
love with the world. Barefoot does not, however, seek to uphold any one denominational 
theology. We are ―inter-denominational‖, looking to the Bible as our source for teaching; 
and addressing the basics of the Christian faith and moral living that will positively 
impact students from all backgrounds. 
 

 

 

 

 

 

 

 

 



 

5 

 

Barefoot General Facility Rules 
 
 
DISRUPTIVE CABIN ACTIVITY 
Sports and disruptive physical activities that create a potential danger to the safety and well 
being of all occupants are prohibited inside the cabins and on the treehouse decks.    Use of 
rollerblades, skateboards, bicycles and paint ball guns are specifically prohibited inside cabins 
AND on treehouse decks. 
 
DRUGS 
Barefoot Republic maintains a drug-free facility.  Alcohol, smoking, narcotics, dangerous drugs, 
and related paraphernalia are strictly prohibited.  
 
FIRE SAFETY 
Become familiar with the exit routes, which are posted at focal points in the sleeping quarters 
and restrooms.  Fire extinguishers are installed in all cabins. These safety devices must not be 
disarmed, removed or maliciously discharged.  The cost for refilling the extinguisher and for 
clean-up will be assessed to the person responsible.   
 
FLAMMABLE ITEMS 
Items that are flammable such as fuel, grills, incense, etc. may not be used or stored in a cabin.  
Items that require an open flame or use intense heat as a cooking source are not permitted in 
cabins. Candles are permissible in small amounts under adult supervision. The possession or 
use of fireworks on camp property is prohibited. Fireworks are defined as any substance 
prepared for the purpose of producing a visible or audible effect by combustion, explosion, or 
detonation. 
 
DOORS & LIGHTS 
Do not lock building doors at any time during your stay at camp.  Please remember to close 
doors and turn lights off when not in a building to preserve energy costs. 
 
KEYS 
Buildings and cabins are left unlocked during camp sessions, so keys should not be necessary 
for volunteers.  Please note that thermostats and water heater thermostats are secured.  Please 
contact Matt Black, our CREW leader, if you would like to have your thermostats adjusted.   
 
FURNITURE  
Do not remove any furniture from the cabins or multipurpose building without approval.  Please 
do not move indoor equipment from building to building or outside without approval.  Please 
contact Executive Director with any questions. 
 
LITTERING & GROUNDS  
To maintain the beauty of God‘s creation on our campsite, everyone must respect the grounds 
and refrain from littering.  Trash receptacles are located throughout property for your 
convenience.  Also, any activities that might damage the grounds/grass (bonfires, mud pits, food 
fights, etc.) should be held only in approved locations further back on our property. See 
Executive Director for guidance on these matters. 
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2010 Staff Orientation Weekend Schedule 
 

Friday, May 21
st
  

7:30 pm – Arrive at Barefoot, get settled in cabins (snow cones, drinks) 

 

8:00pm – Welcome/General Overview/Staff Manuals (DC) – Tommy  

 

8:30pm – Ice Breakers – Lauren, Rick & Marcus    

 

10:00pm – Bonfire! !  (P&W, s‘mores, drinks, etc.) --- Hang out or head to bed at anytime!  

 

Saturday, May 22
nd

 
 

8:30am – Breakfast – eat w ith somebody you do not know  

 

9:15am – Testimony & Praise & Worship (Amphitheater) – Leslie 

 

10:15am – Training Session 1 (DC) 

 Mission & Vision - Tommy 

 Ice breakers (2) – Candace  

 Review Camp Schedule – Josh  

 

11:15pm – Service Projects - Tommy 

 

12:45pm – Lunch (Café) – eat w ith someone that is serving the same session 

 

1:45pm – Training Session 2 (DC)  

 Review organizational charts, roles & existing needs – Tommy 

 Review child abuse & discipline policy – Marcus  

 Review bible study and theme – Lauren 

3:30pm – Break 

 

3:45pm – Review camp chants & create Soul GLOW chant - Lauren 

  

4:45pm – Training Session 3 (Amphitheater)  

 Republic Leaders & Counselors – Tommy & Rick 

 CREW – Lauren 

 Support Staff – Candace    

 Divide up by specialties 

 Complete supply list and turn in 

 

6:15pm – Dinner – eat w ith someone that is teaching the same class 

 

7:15pm – Team Building  

 

8:15pm – Drive-in Movie (popcorn, drinks) - Blindside 

 

10:00pm – Hang out or crash!  

 

Sunday, May 23
rd 

--- Optional/ Interns 
8:30am - Breakfast 

 

9:00am – Chapel (Amphitheater, speaker TBA) 

 

10:00am – Camp service projects for those that can stay 
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Staff Training 
 
 

Day 1 
 5:00pm Interns & First-Timers (Tour of Facility) 
 
 6:00pm All staff arrive at BRC and check-in (The DC) 

 Snacks 
 Receive sleeping quarters assignments, etc. 
 Head to sleeping quarters to unpack 

 
7:00pm Training Session I  

 Welcome/Icebreakers 
 Review camp mission & vision 
 Staff manual overview, staff guidelines, camper rules 
 Camp theme and bible study 
 Building relationships with campers 
 Former camper testimony 

 
8:30pm Training Session II  

 Review Camp Chants 
 Breakout Groups 

 
9:30pm Break 
 
9:45pm Testimonies – Amphitheater 
   
10:45pm Prayer & Say Goodnight…hang out or go to sleep! 
 
 

Day 2 
7:30am Breakfast/Praise & Worship 
 
8:ooam ―Morning Rev Up‖ – Low ropes 
 
9:00am Training Session II (Support Staff/Crew will separate out at this time) 

 Supply requests, discipline, emergencies, etc. 
 Review ―Check-In Procedures‖ & ―First Day at Barefoot‖ 
 Review ―Tips for Mentoring Teens‖ & ―Tips for Leading a Small Group‖ 

 
10:00am Break/Assigned staff depart to help with transportation in Nashville 
 
10:15am Break out groups 
 
11:15am Lunch 
 
12:00pm Prepare cabins and campus for registration and campers! 
 
2:00pm Camp registration – refer to lanyard from this point forward! 
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Barefoot Republic -- 2010 JH & SH Camp Schedule

Monday Thursday

2:00-2:45 Check-in (DC) 7:00-7:30 Head Staff Meeting

2:45-4:15 Republic Group Activities (OPEN) 7:00-7:30 Shower/Clean Dorms

4:15-5:00 All-Camp Meeting/Intro (THEATER) 7:30-8:30 Breakfast 

5:00-6:00 Speciatlry Intro 8:30-9:00 Praise & Worship (DC) (Staff Mtg)

6:00-7:00 Dinner (CAFÉ ) 9:00-10:00 Family Devo (OPEN) (BTS Mtg) 

7:00-8:45 Evening Program (THEATER) 10:00-12:30 Specialty (THEATER)

8:45-10:00 "MESSY GAMES" (FIELD) 12:30-1:30 Lunch/DT

10:00-10:30 Showers/Down Time/Lights Out 1:30-2:15 Showcase Practice (OPEN)

2:15-3:45 Free Time & Electives

Tuesday 3:45-5:00 Team Building: "IRON MAN"  

7:00-7:30 Head Staff Meeting 5:00-6:30 Guy/Gal Panel Talks

7:00-7:30 Shower/Clean Dorms 6:30:7:30 Dinner

7:30-8:30 Breakfast 7:30-9:15 Evening Program (THEATER)

8:30-9:00 Praise & Worship (DC) (Staff Mtg) 9:15-9:45 Showcase Practice (OPEN)

9:00-10:00 Family Devo (OPEN) (BTS Mtg) 9:45-11:00 Republic Showcase (DC)

10:00-12:30 Specialty (DC) 11:00-11:30 Showers/Downtime/Lights Out

12:30-1:30 Lunch/DT

1:30-2:15 Showcase Practice (OPEN) Friday

2:15-4:30 Free Time & Electives 7:00-7:30 Head Staff Meeting

4:30-5:45 Team Building (Low Ropes) 7:00-7:30 Shower/Clean Dorms

5:45-6:45 Dinner 7:30-8:30 Breakfast 

6:45-8:30 Evening Program (PAVILION) 8:30-9:00 Praise & Worship (DC) (Staff Mtg)

8:30-9:30 Group Competition (TBA) 9:00-10:00 Family Devo (OPEN) (BTS Mtg) 

9:30-10:30 Showers/Downtime/Lights Out 10:00-10:30 Group Photos (TREEHOUSE) 

10:30-12:30 Specialty (DC)

Wednesday 12:30-1:30 Lunch

7:00-7:30 Head Staff Meeting 1:30-3:15 Free Time & Camper/Staff Bball Game

7:00-7:30 Shower/Clean Dorms 3:15-4:45 BRAVEHEART (TBA)

7:30-8:30 Breakfast 4:45-5:30 Rest and Change

8:30-9:00 Praise & Worship (DC) (Staff Mtg) 5:30-6:30 Republic Winner Party

9:00-10:00 Family Devo (OPEN) (BTS Mtg) 5:30-6:30 Dinner

10:00-12:30 Specialty (DC) 6:30-8:15 Evening Program (THEATER)

12:30-1:30 Lunch/DT 8:15-9:45 "Carry Your Cross" & "Shout Outs"

1:30-2:15 Showcase Practice (OPEN) 9:45-12:00 Bonfire Block Party!

2:15-4:30 Free Time & Electives 12:00-1:00 Showers/Prayer/Lights Out

4:30-5:45 Group Competition (TBA)

5:45-6:45 Dinner Saturday

6:45-8:30 Evening Program (THEATER) 7:00-7:30 Staff Meeting

8:30-10:30 "Drive-In Movie" (DC) 7:30-8:15 Breakfast 

10:30-11:00 Showers/Downtime/Lights Out 8:15-8:45 "Back to the Cross/Resurretion"

8:45-9:30 Pack and prep for the show!

Evening Program - Detailed Breakout 9:30-10:15 P&W/Awards (THEATER)

15 mins Music/Hype/Republic Competition 10:15-11:45 Youth Productions (THEATER)

10 mins Video, Slide Show & Announcements 11:45-12:15 Clean & Depart!

25 mins Praise & Worship 2:00 Arrive at 100 OAKS

10 mins "Walk-on characters" Skit

20 mins Speaker REPUBLIC V. REPUBLIC Competition

25 mins Reflection/Snack  
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Barefoot Republic -- 2010 3rd-5th grade Camp Schedule

Tuesday Friday

2:00-2:45 Check-in (DC) 7:00-7:30 Head Staff Meeting

2:45-4:15 Republic Group Activities (OPEN) 7:00-7:30 Shower/Clean Dorms

4:15-5:00 All Camp Meeting (THEATER) 7:30-8:15 Breakfast 

5:00-6:00 Specialty Intro 8:15-8:45 Praise & Worship (DC) (Staff Mtg)

6:00-7:00 Dinner (CAFÉ) 8:45-9:30 Family Devo (OPEN) (BTS Mtg) 

7:00-8:30 Evening Program (THEATER) 9:30-10:00 Republic Photos & Group Photos

8:30-9:30 MESSY GAMES! (FIELD) 10:00-12:30 Specialty (DC)

9:30-10:00 Showers/Down Time 12:30-1:30 Lunch 

10:00 Lights Out 1:30-3:30 Free Time 

3:30-4:15 Down Time

Wednesday 4:15-5:15 BRAVEHEART! (TBA)

7:00-7:30 Head Staff Meeting 5:15-6:15 Dinner 

7:00-7:30 Shower/Clean Dorms 6:15-7:45 Evening Program (THEATRE)

7:30-8:15 Breakfast 7:45-8:30 Shout Outs

8:15-8:45 Praise & Worship (DC) (Staff Mtg) 8:30-10:00 Bonfire Block Party!

8:45-9:30 Family Devo (OPEN) (BTS Mtg) 10:00-10:30 Showers/Down Time/Lights Out

9:30-12:00 Specialty (DC)

12:00- 1:00 Lunch Saturday

1:00-1:45 Showcase Practice (OPEN) 7:00-7:30 Staff Meeting/Clean Dorms & Pack

1:45-2:15 Down Time 7:30-8:15 Breakfast

2:15-3:45 Free Time 8:15-9:30 Youth Productions Prep

3:45-5:00 Team Building (Low Ropes) 9:30-10:30 P&W/Awards (THEATER)

5:00-6:00 Dinner 10:30-11:45 Youth Productions (THEATER)

6:00-6:45 Group Competition (TBA) 11:45-12:15 Clean & Depart!

6:45-8:15 Evening Program (THEATER) 2:00 Arrive at 100 OAKS

8:15-9:45 "Drive-in Movie" (DC)

9:45-10:15 Showers/Down Time/Lights Out

Thursday Republic V. Republic Competition

7:00-7:30 Head Staff Meeting

7:00-7:30 Shower/Clean Dorms

7:30-8:15 Breakfast Evening Program - Detailed Breakout

8:15-8:45 Praise & Worship (DC) (Staff Mtg) 15 mins Music/Hype/Republic Competition

8:45-9:30 Family Devo (OPEN) (BTS Mtg) 10 mins Slide Show & Announcements

9:30-12:00 Specialty (DC) 10 mins "Walk-on characters" Skit

12:00- 1:00 Lunch 20 mins Praise & Worship

1:00-1:45 Showcase Practice (OPEN) 20 mins Speaker

1:45-2:15 Down Time 15 mins Reflection/Snack

2:15-3:45 Free Time

3:45-5:00 Team Building (Low Ropes)

5:00-6:00 Dinner 

6:00-6:45 Group Competition (TBA)

6:45-8:15 Evening Program (THEATER)

8:15-8:45 Showcase Practice

8:45-9:45 Republic Showcase (DC)

9:45-10:15 Showers/Down Time/Lights Out  
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BRC Staff Guidelines 
 
1. Be encouraging and loving towards all campers and staff. You are representing Christ to        
them in all you do. 

a.  Use appropriate and respectful language when talking to kids and fellow staff.  If you 
become frustrated or angry with a staff or camper, take a minute to calm down before 
you respond to ensure that your words are appropriate. 
b.  Attend all activities assigned and demonstrate attentive and respectful behavior 
during those sessions – you are the role model the campers will follow (ex. Worship). 
c.  Do use appropriate physical contact with campers (i.e. arm around their shoulder, 
short congratulatory hugs, pat on back, handshake, etc.).  NEVER put yourself in a 
situation where physical contact can be misconstrued in an uncomfortable manner or in 
a romantic sense.  (DO NOT wrestle with campers, touch campers out of anger, in any 
way that can infer sexual messages, lay or sit on a camper‘s bed, or touch a camper in 
their private areas (even if they complain of an ailment - instead take them to the nurse). 
d. There will be NO campers or counselors/staff allowed in a cabin of the opposite sex. 

 
2. Do set boundaries with your campers from the beginning and stick to them!  It is much 
easier to “give a break” then it is to try to “tighten up” once you have been lax. 

Do enforce camper rules and impose consequences, when appropriate.  False threats 
and failure to follow through on a consequence will result in a loss of respect for you and 
chaos amongst the campers.  They will not feel safe nor will they think you will maintain 
boundaries.  If there is an issue that you do not know how to handle – take it to 
leadership staff IMMEDIATELY so that it can be dealt with. 

 
3. Do not borrow from campers. If you need something, ask BRC Leadership staff for 
supplies. 
 
4. As counselors we expect you to conduct yourself professionally.  We ask all counselors 
married or single to refrain from excessive public display of affections while at camp. Please do 
not engage in ―counselor-dating‖ at camp… we are here for the kids! 
 
5. Make communication visible!  Always communicate with your co-counselors/co-teachers to 
ensure that someone is designated to monitor your group of campers at all times.   
 
6. Always travel in 3’s (2 staff and a camper or 1 staff and 2 campers) – do not be alone with 
one camper at any time during camp!  If you must pull a camper aside, please do so in an area 
where you others may still see you. 
 
7. Have fun with your Republic or class and enjoy getting to know them.  Ask questions of 
campers about their lives, what something means (if you don‘t understand), and about how you 
are similar and different.  This is your chance to grow and learn as much as the campers.  If you 
don‘t know something, or don‘t understand – don‘t feel that you are compromising your 
authority.  Kids respect adults who can be honest and still can uphold boundaries and 
rules.  Not knowing everything will not undermine your position! 
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8.  Cell phone use is restricted to calls with other staff members in cases of emergency 
(preferably approach a Head Counselor, Director, etc. with questions or needs).  If you need to 
make a personal call, you should do it when your campers are not around.  Campers should feel 
like they are getting your undivided attention. 
 
9. You are required to remain at camp throughout the week, unless designated to go to town 
for specific errands or events instructed by BRC‘s Leadership staff. 
 
10. The possession or use of alcohol, tobacco, or drugs is prohibited.  If this rule is violated, the 
staff member will be billed $250 to cover the cost of the week and will be immediately asked to 
leave camp. 
 
11. Always intervene in negative verbal interactions to prevent the situation from escalating.  
Do not allow campers to wrestle, pick each other up, or have physical contact that could 
potentially develop into major horseplay events and pose a safety risk. 
 
12. Do use good judgment in discussing your past and choices you have made.  It is 
inappropriate to tell details of past bad actions or inappropriate decisions.  
 
13. DO TELL LEADERSHIP about anything unusual or issues that require discipline.  This 
includes disclosure by campers about abuse in their lives, unusual interactions between 
campers, discussions that make you feel concerned or uncomfortable, fighting between 
campers, etc.  LEADERSHIP needs to be aware of all issues that occur during camp so they 
can be properly addressed with campers and parents/guardians can be notified, if needed.   
 
14. Hold each other accountable for following staff guidelines.  No one is perfect, so we all 
need each other to do our part in making the camp a safe, fun, Christ-centered environment.  If 
you do mess up, take the opportunity to ask for forgiveness. 
 
15. Understand and perform your specific roles and tasks to the best of your ability knowing that 
what you do (big and small) is vital to the efficiency and success of Barefoot‘s program.  
 
I, as a volunteer staff member of Barefoot Republic Camp, understand the above rules 
and agree to abide by these guidelines throughout the 2010 summer camp at Barefoot 
Republic Camp’s facilities.  I also understand that violating these rules may result in 
consequences given at the discretion of the leadership staff and the Executive Director. 
 
________________________________________ ____________ 
Signature of BRC Volunteer Staff   Date 
  
________________________________________  
Printed Name of BRC Volunteer Staff 
 
_________________________________________ _____________ 
Witness      Date 
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BRC Camper Rules 

 
1. Campers are to be in all assigned groups, classes and assemblies at all times, unless 
accompanied by a counselor.  

Always be in a group with a minimum of 2 counselors and one camper or 2 campers and one 
counselor.  Example: if someone has to go back and get an item take another camper with 
you to get it. 
Ensure campers are on time to activities and campers are in their assigned specialties.  
Before the evening program ensure campers have used the bathroom and had a drink so 
that they can be present for the entire program. 

 
2. Under no circumstances are campers to be in the cabins of the opposite sex. 
 

3. Campers must remain on campus in designated places.   No one is allowed to leave designated 
areas without a counselor.  No one is permitted to leave camp for any reason and all car keys will be 
turned in upon arrival 
 

4. All medications must be turned in to the camp nurse upon arrival (Tylenol, ibuprofen and other 
over-the-counter medicines are provided through the nurse). 
 

5. All injuries and sickness must be reported to the camp nurse immediately. 
 

6. All campers must dress with modesty. No short shorts, spaghetti straps, midriffs showing, and 
underwear will be covered at all times. 
 

7. All campers must speak and act with encouragement. Disrespectful behavior and language will 
not be tolerated. Encourage the campers to not swear, insult, offend or otherwise tear down others. 
Affirm and set an example for positive and encouraging language no matter the situation.  
 

8. All campers are expected to care for and respect the property of Barefoot Republic Camp (BRC) 
and other campers and staff.  

Encourage the campers to clean their tables after meals and keep their cabins clean. 
Please note that Republics will take turns cleaning the cafeteria after meals. 
Equipment used for specialties should be treated with respect and returned to its place after 
being used.  

 
9. The possession of alcohol, drugs, or weapons is strictly prohibited. 
 

10. Inappropriate physical contact between campers is prohibited (including aggressive contact, 
sexual contact or horseplay). 
 

11. Food and drink are NOT to be brought to camp by campers. Food brought by campers should be 
turned over to camp staff and returned to campers at the end of camp. 
 

12. All visitors to camp must be approved by BRC staff and must check in with staff upon arrival. 
Please report any unauthorized person to camp leadership. 
 

13. Campers may not use cell phones, watches, electronic devices while at camp.  These devices 
are to be turned over the camp staff and returned to the campers at the end of camp. Campers will 
be permitted, but Barefoot will not be held responsible for damages. Campers should use discretion 
or bring disposable campers. 
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EMERGENCY Guidelines 
 

1. Emergency is anything that seriously and immediately endangers the campers or staff: 
a. Fire 
b. Brawl 
c. Physical injury 
 

2. If it is a medical emergency, ALWAYS call the nurse and/or EMT first, then leadership.  
 

3. When calling leadership, please use organizational tree:  
Camp Director  Executive Director  

 
4. If you are certain someone is critically injured/ill, call 911 right away and immediately 

notify the nurse/EMT/leadership that you have called 911. 
 
5. If someone is injured do not attempt to move them. 

 
6. In case of fire or tornado: 

Gather campers in ―The DC‖ (basement area of multipurpose building). 

 

   CONTACT INFORMATION  

 

Exec. Director:  Tommy Rhodes:  615-429-2531  Administrator:  Lauren Carter: 601-842-0490 

 

Program Director:  Candace Clippard:  615-319-0274 Facilities Director:  Matt Black: 618-670-9145 

                                                

Camp Director: 

Week 1      Week 2 

Joel Evrist: 615-438-3001   Marcus Lucas: 214-335-7596 

 

Week 3 & Week 4 

Rick Johnson: 615-618-3808       

 

Week 5      Week 6 

Rayna Stewart: 615-300-4320   Herb Bailey:  615-973-8787 

 

Camp Nurse: 

Week 1      Week 2 

Diann Mustin: 615-424-2422   Dede Kuhn 

 

Week 3      Week 4 

Angela Favors-Bailey:   931-378-1731  Laura Barnes     

 

Week 5      Week 6 

              TBA      TBA 

 

Camp Office #: 270-434-3800 
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Check-In Procedures 
 
There will be two tables set up for registration in the DC, one for males and one for 
females.  Each table will have at least two volunteers.  Staff will be positioned along the 
road to welcome families and point folks in the right direction.  All staff should be 
wearing their staff t-shirt with a name tag!  All staff should also welcome families with 
a smile, hand shake and a personal introduction.  This is critical as ALL family members 
are anxious, especially first-time participants. 

 
There will be several signs posted that clearly list all contraband items; these signs 
should be visible so that both the parents/guardians may see them when child is being 
dropped off. *Prohibited items: cell phones, mp3/ cd players, food, candy, gum, 
drinks, medications, money, watches, jewelry, valuable items anything else 
seemingly inappropriate. 
 
Campers who arrive early will have to wait at the registration area. 

 
Check-in begins at 2:00 pm.  When the camper arrives, they should first stop at their 
designated registration table.  They will receive a name tag with their cabin assignments 
(C1-C6).  Any remaining tuition balance may be paid at registration.   

 
If the camper has medications they will turn them in to the nurse.  A table will be set up 
in the DC for the collection and cataloging of medications, both prescription and OTC.  
At this table the nurse will collect the medications, discuss dosage and answer any 
other questions or concerns. 
 
The camper will then be directed to their cabin where they will be greeted by their 
counselors will be seeking out campers in their Republics.  Counselors will help 
supervise campers as they get settled.  Please note that we do not have drawers, etc. 
so most campers will be ―living‖ out of their suitcase.  These can be comfortable stored 
between or under bunks.  Counselors will ask campers if they have any prohibited items 
in their bags and gently remind them of consequences.  Counselors will fill out a form 
listing all of the items taken.  Any items collected will be put into a zip-lock bag and 
clearly labeled with his/her name and contents.  All collected items will be given to the 
Head Counselor for safe storage.  At the end of camp, items will be returned to the 
counselors to give to the campers.  Campers will sign and date the forms once their 
items have been returned.  Campers who bring equipment (bikes, skateboards, musical 
instruments) for specialties may store them in the cabin.   

 
Once everyone is settled, counselors will also give out snacks and begin reviewing 
general camper rules and facilitating icebreakers.  Republic leaders shall distribute 
the following: bibles (to the kids who don’t have one), journals and wristbands.  
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Check-Out Procedures 2010 

 
All staff will be needed to help with checkout.   
 
On Saturday after breakfast and before Youth Production Performance, campers will 
head back to their cabins to fill out evaluations, clean, and pack up. 
 
When all the campers in each republic have their areas cleaned and all materials are 
gathered, one leader from each republic shall do a thorough inspection of the cabin; this 
includes bathrooms.  Any trash shall be collected and taken out to the dumpster. 
 
Once the cabin has been checked and approved, the campers may then proceed to the 
morning program. 
 
Before final program concludes, Support Staff will leave program and gather contraband 
items for their republic and deliver them to the cabin for the counselors to return.  
Campers will sign that the items were returned. 
 
Since we will not be serving lunch, the kids and their parents will go directly to the 
cabins after the final program.  
 
When it is time for dismissal from camp, the counselors in each cabin will be there to 
make sure all goes smoothly and that there is nothing left behind. 
 
Republic Leaders will have the sign out sheet and stay in cabin.  Parents must sign off 
on the sheet when they check out their camper.  It is imperative to have an accurate 
record of who picked up each camper and how they are leaving camp, so if the mode of 
transportation changes, please note this on the list.  One counselor will be helping 
check out campers and one will help campers move their stuff.   
 
Counselors must ensure that their kids are signed out. 
 
Once checked out, kids may go to the nurse to pick up any remaining medications. 
 
There will be an assigned staff person to the bus, who will have a list of everyone who 
should be on the bus. The bus will depart when everyone on that list is on the bus. 
 
The Republic Leaders should deliver sign out sheet to the staff on the bus and make 
sure all of the campers who were not picked up are on the bus. 
 
If a parent needs to pick up a student early, the counselor must ensure that the student 
is properly signed out. 
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Supply Request Procedures 
 

When you need more supplies for your cabin, or class, use the procedures below to 
ensure that we are able to meet everyone's needs as efficiently as possible. We will 
NOT be making daily trips as, so PLEASE PLAN AHEAD!! 
 
SPECIALTY CLASS SUPPLIES 
All specialty instructors should turn in a complete supply list to the leadership at the 
conclusion of Staff Orientation or by May 31st.  We will purchase your requested 
supplies and have them ready for you when you arrive on site.  Instructors are welcome 
to bring additional supplies with them for their respective camp session.  Check and 
double check any items you are bringing personally, so that you do not forget anything.  
 
PERSONAL ITEMS FOR YOU OR YOUR CAMPERS 
Should you, or one of your campers, forget or need something such as toiletries, pillow, 
etc., we will do our very best to meet your needs.  First, check with Matt Black, at the 
camp office for any toiletry or personal items…he keeps a stash!  Extra bedding and 
clothing items may also be acquired from the camp office…we keep a few. 
 
SHOPPING SCHEDULE 
Upon arrival at our facilities, the day before camp, take time to make sure you have 
everything you need…both personally and for any class you may be teaching.  When 
your campers arrive, you will want to do the same for them.  
 
You can pick up a supply request form outside the camp office in the DC and fill it 
out if you need something.  NOTHING WILL BE PURCHASED WITHOUT A 
COMPLETED REQUEST FORM. 
 
ALL REQUESTS ARE DUE BY LUNCH ON THE FIRST DAY OF CAMP. 
 
We will look over all forms and try to accommodate all needs by Tuesday afternoon or 
evening. This means you will have to be patient and make due till then. 
 
Your cabin should be well-stocked weekly with all needed supplies (Bibles, journals, 
pens, toilet paper, paper towels, cleaning supplies, etc.).  Let the office know if for some 
reason you do not have enough of these items. 
 
WE WILL ONLY MAKE SHOPPING/SUPPLY RUNS ON A CASE BY CASE BASIS 
AFTER THE FIRST RUN.   
 
Thanks for helping us meet your needs more efficiently! 
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Discipline Guidelines 
 
1. Establish clear expectations!  As staff, you must communicate and set an example for the 
positive behavior you want to see, not just the behavior you don‘t want to see. Uncertainty and 
confusion add stress to individuals and groups and can lead to acting-out behavior.  When 
norms of group behavior are simple and clear, then members generally respond well.  Too 
many rules, constantly changing expectations or unclear consequences often set the stage for 
negative behavior. 
 
2. Boundaries provide order and protection.  The camp rules must be followed and when 
broken must have consequences.  Campers will desire to comply when they sense that the 
rules are set for their own good. 
 
3. Discipline should ALWAYS be motivated by love.  God disciplines those whom he loves. 
Always give kids a way back in.  A time of discipline provides an opportunity to connect with a 
camper on a different level, don‘t waste the opportunity!  Counselors are expected to show their 
love to campers by upholding consequences with kids.  Times of discipline can be an 
opportunity to really get to know your camper.  Often times, there is a root to their behavior.  
Talk to them if they are willing and find out how they are feeling or why they are acting out.  You 
may identify a trigger to their behavior.  Be patient - you may have to wait. 
 
4. Be consistent!  It will undermine your authority if you do not follow through with the rules.   
Leaders gain respect in a group when they treat persons and situations equally.  Inconsistency 
will undermine both group unity and the leader's effectiveness.  Consistency is especially critical 
between co-counselors within a given Republic!  Please work together to present a united front. 
 
5. In the heat of the moment…avoid power struggles!  The most important objective in 
avoiding a power struggle is to remain CALM and IN CONTROL.  

¶ Keep your responses as brief as possible.  Do not engage in an argument.  Short 
responses give a defiant kid less control and prevent counselors from inadvertently 
―rewarding‖ campers who may be seeking negative attention. 

¶ Giving choices can often defuse a power struggle (e.g., ―You may either participate in 
this activity using kind words or you can take a few minutes away from the group until 
you think you are ready to do so‖).  

¶ Avoid reacting in a confrontational manner to ―bait‖ camper remarks that are deliberately 
intended to draw you into a power struggle.  If a camper‘s comment is mildly annoying, 
ignore it.  If the comment is serious enough to require that you respond (e.g., insult, 
challenge to authority, etc.), briefly state in a neutral manner why the comment was 
inappropriate and impose a pre-selected consequence.  Then move on. 

¶ Ask students why they think you are upset, or what behavior wasn‘t acceptable (let them 
verbalize what was inappropriate), then ask them how they could better handle the 
situation next time (they will almost always know what they did wrong and what they 
should have done differently, but letting them verbalize better behavior will instill more 
than you telling them). 

¶ Use phrases that address the behavior and not the person.  This may avoid a negative 
reaction from the camper.  

  Ex. ―It bothers me when someone doesn‘t feel included in the group.‖  Rather  
  than ―I don‘t like how you are treating blank.‖   

 
6. Give AT LEAST two positive comments to every one negative interaction. 
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7. With your most difficult kids, make a point to compliment them 1st thing in the morning 
before they have a chance to do anything that would cause a negative interaction.  Even kids 
who act out are doing what they are supposed to be doing much of the time.  Catch them being 
good and recognize them for it!  Very simple compliments can go a long way! 

 
8. Be PROACTIVE rather than REACTIVE.  Always be on the lookout for triggers to 
misbehavior and try to avoid them on the front end. 
 

9. TRY TO AVOID PEER EMBARRASMENT.  If the behavior is minimal, but needs to be 
addressed, try to pull the camper away at a time when his/her peers are not around.  Being 
corrected in front of peers can be embarrassing and could actually escalate the situation.  
 
However don‘t wait a long time because it will not be applicable anymore.  And, to illustrate 
that you are disciplining out of love for the camper, please DO the discipline with them!!!  
If you must leave your Republic to discipline a camper, head counselors and support staff are 
available to cover for you.  However, we encourage you to be strategic.  And, we do not want 
you or campers to miss key programming elements such as family devo or evening worship if 
possible.  If a camper acts out during a time that you are needed in the Republic, set them aside 
from the activity and privately let them know the action you all will be taking when time permits 
(often early in the morning, during free-time or late in the evening).   
 
Try to make the punishment relate to the behavior, turning it into a teaching moment. 

 
Ex. If campers are not taking care of equipment, explain that they cannot use it until 
they are responsible and respect the camp‘s property (taking a timeout from an 
activity) 
 
Examples of appropriate discipline:  

 
Step 1:  Verbal Warning 
Step 2:  Very subjective and based upon kid. 
   Examples: 
   -   Timeout from an activity 
   -   Running laps 
   -   Push-ups 
   -   Kitchen Duty 
   -   Picking up a bucket of rocks 
   -   Helping Matt Black for an hour 
   -   Missing part or all of free-time 
   -   Talk with a head counselor 
Step 3:  Meet with Head Counselor 
Step 4:  Meet with Camp Director 
Step 5:  Meet with Executive Director 
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First Day at Barefoot (Republic Leader & Counselor Tips) 
 

1. Find a quiet place for your republic to meet whether it is inside your cabin or outdoors. 
 

2. Make sure everyone has a name tag.  Hand out bracelets, journals, bibles, etc. 
 

3. Ice Breakers (see ice breaker ideas) 
 

4. Review and discuss camper rules (page 11).  Please note that each camper and their parent has 
already received and initialed a very similar document with their camper application. 

 
5. Come up with a name and chant for your ―Republic‖ (go over guidelines) 
 

Republic Name & Chant Guidelines: 

¶ Name needs to be concise (the shorter the better!) 

¶ Name cannot contain profanity or derogatory slang. 

¶ Names should correlate with the camp theme/and camp mission statement.  

¶ Be creative! Examples from previous years: (Code Red, Diversafam, CSI (Christian Soldiers 
International), The Next Girls, etc.) 
 

6. Design a republic flag (using supplied materials) that identifies your group.  Your republic will bring 
it to camp meetings and competitions throughout the week.  

 
7. Explain competition system and go over judging criteria (cleaning dorm rooms, etc.).  The male 
and female republic that wins gets a pizza party on Friday (see Group Competition & Point System). 
 
8. Republic Showcase – Let them know that the group will be doing something for the ―group talent 
show‖ and begin to think of ideas (go over guidelines). 
 

Republic Showcase Guidelines 

¶ Everyone in the republic needs to participate in some fashion (not everyone has to be 
onstage, some could create materials, etc.).   

¶ The allotted time for each republic is 5-7 minutes.  Please make sure that you don't go over! 

¶ The performance should correlate with the camp theme and/or mission. 

¶ Be creative!   You don't have to do a skit...you can do a dance, song, mini talent show, etc.  
Try to incorporate the various skills and gifts of your campers.  

¶ Counselors are encouraged to provide direction, suggestions, etc. but are asked not to be in 
the actual performance, as it's for the campers. 

¶ All skits must be approved by one of the Head Counselors in advance. 
 
9. Discuss rules for small group discussion time: 

¶ One person talks at a time. 

¶ Respect each other and each other‘s opinions. 

¶ Be willing to learn from others. 

¶ Understand that people may see things differently from you and that‘s ok. 

¶ Be honest. 
 

10. Make sure that your campers wear clothes that can get dirty for Messy Games after the evening 
program. 

 
 11. All staff make sure you are ready for ‗Roll Call‘ at the all-camp meeting (see Appendix C and ―Guide to 
 BRC Events & Activities‖). 
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Guide to BRC Events & Activities 

 
Check-In and Republic Activities 
 
Location:  The DC & treehouse villages 
Event Details and Counselor Duties:  As students arrive, they will be checked in by 
leadership and support staff at the DC.  After check-in procedures, students will come to 
their cabins to unpack and settle in.   RL‘s should be in their cabin at this time to meet 
campers and help campers unpack/conduct bag searches.  Counselors can stand 
outside the door on the deck to direct campers to the appropriate cabin and greet them 
warmly.  At 3 o'clock, or when the majority of the republic is present, counselors should 
begin icebreaker activities, choosing a republic name, making flags and chants, and 
going over rules.  See republic name guidelines for further information. 
 
All-Camp Meeting 
 
Location:  Sparrow Amphitheater 
Event Details and Counselor Duties:  Camp directors will outline camp rules and 
expectations at the all-camp meeting.  Staff will perform ―Roll Call‖ to introduce their 
names, role and why they are excited to be at Barefoot.  Republics will also perform 
their cheer/chant to introduce themselves to the rest of camp.  Counselors should escort 
their republics to and from this event and stay with their group to ensure that the 
republic sits together and that camper behavior is appropriate.  We encourage 
counselors to sit on each side of their Republic to monitor behavior.  
 
Meals—Breakfast, Lunch, Dinner 
 
Location:  The Café  
Event Details and Counselor Duties:  Campers will line up by republic on the grassy 
area outside the Café entrance.  PLEASE do your best to ensure that your republic 
arrives on time for ALL meals!  We will dine ―family style‖ so each republic will have the 
chance for you to model table fellowship.  The support staff member assigned to your 
Republic will serve the food and drink.  Boys will eat first for each meal, girls next.  
Unless otherwise announced, republics are expected to eat together at a table and 
counselors should sit with their campers.  Use this time to get to know your campers.  
Also, please pray over the food with your campers.  It would also be appreciated if you 
would monitor dessert consumption and ensure that campers are eating only a 
reasonable amount of dessert and leaving enough for others. 
 
Group Competitions 
 
Location:  TBA 
Event Details and Counselor Duties:   Republics will participate in a variety of 
competitions to earn points.  These will often take place in the evening, but may also be 
part of team-building or other times throughout the day. In general, counselors should 
supervise and cheer for their team but should not actively participate in the game unless 
the rules indicate that they should do so.  
 



 

21 

 

 
Evening Program 
 
Location:  Sparrow Amphitheater 
Event Details and Counselor Duties:  Each evening, all campers will gather together 
for a program. As campers come in, there will be music and cheers going on, as well as 
a slide show on some evenings.  The camp director will then make announcements and 
lead more cheers.  There will then be a skit or video, then praise and worship and the 
pastor's talk for the night.  Republics are to sit together, and counselors are expected to 
sit with and monitor their groups.  Counselors should try to spread themselves out in the 
group.  This allows for interaction and participation with the students, but also 
decreases distractions (whispering, note passing, etc.).  Brief discussion time with 
snacks will follow.  Allow students to share what impacted them from the talk, review 
main points and pray. 
 
Messy Games 
 
Location:  Field 
Event Details and Counselor Duties:  This is the first opportunity for points!  Make 
sure campers come to this event in clothes that they do not mind getting really dirty 
(counselors too, you may be asked to participate or judge!).  Counselors should stay 
with their groups to monitor, cheer and be available to judge or help.  Do your best to 
encourage everyone to participate. Students may not want to participate, especially if it 
involves getting dirty, but promote the idea of everyone working together as a team. 
 
Showers/Reflection/Prayer 
 
Location: Treehouse villages 
Event Details and Counselor Duties:  Each evening, campers will return to their 
cabins and have a brief time to shower and prepare for bed.  Please help your campers 
monitor their time and be ready when lights out time comes.  Establish a routine (ex. 
everyone will shower at night and encourage QUICK showers, particularly in the ladies' 
groups!  Please spend a few minutes with your republic at the end of the day to go over 
the day's events and to pray before going to bed.  This is an excellent time to bond 
more deeply with your campers, as well as to counsel anyone who has accepted Christ 
or is considering accepting Christ.  Please observe the nightly lights out times set by 
leadership (they may be altered slightly from the schedule you are given due to 
variations in the rest of the daily schedule).  Lights out means that all campers are in 
bed and quiet with no lights remaining on.  Their rest is very important as we have such 
a full schedule at BRC! 
 
Cabin Clean-Up  
 
Location:  Treehouse villages 
Event Details and Counselor Duties:  Campers are expected to keep their cabins 
neat and tidy.  Every morning before breakfast, campers should make beds, put away 
personal items and check to be sure that floors and bunk areas look tidy.  Bathroom do 
not need to be ―cleaned‖, but messes should be wiped up and items straightened, trash 
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in cans, etc. Rooms will be inspected daily and republics will earn points towards the 
republic competition for cleanliness. 
 
Family Devo (Bible Study) 
 
Location:  Choose a quiet, somewhat private area of the campground.  It usually works 
well to pick one location and stay there all week. 
Event Details and Counselor Duties:   Be sure every student has a Bible and journal 
with them.  The republic leader will need to bring any supplies necessary for the 
study/activities (these will be provided for you at breakfast!).  Republic Leader will lead 
the group through the day's bible study, with co-counselors assisting as appropriate.  
Discuss with your co-leaders to find a way to share the duties that works for you.  
Remember that ideally all the campers should be engaged in the discussion and equally 
heard from, so please be intentional in involving your campers in the discussion.  
 
Specialties  
 
Location:  TBA 
Event Details and Counselor Duties:  Specialties are the main ―class‖ that campers 
take during the week.  Please make sure your campers know their assigned specialty 
class before meeting at the DC on the first full day (this information will be distributed 
the first day of your session).  Specialty instructors will be introduced and will then lead 
their classes to their assigned classroom or area.  Most counselors will either serve as 
assistant instructors or assist support staff during this time.  Please note that many 
campers WILL want to change their specialty.  This is acceptable prior to the second 
time the specialty meets, but contingent on space and supplies.  Please present these 
requests to Candace. 
 
Down Time  
 
Location:  Treehouse villages 
Event Details and Counselor Duties:  Campers are to be in their cabins and quiet 
during this time.  There will also be ―down time‖ for every RL and Counselor during free 
time.  It may be short, but it will be there!  
 
Free Time 
 
Location:  TBA 
Event Details and Counselor Duties:  During this time, students can participate in free 
time activities at the skatepark, the slip n‘ slide, the DC or at the lake.  We will also 
request that some head instructors offer ―elective classes‖.  Campers can sign up for 
activities with limited space such as electives, paint ball, canoeing, fishing, etc. at 
breakfast.  Republics are not required to stay together during this time.  Campers 
should not be alone at cabins for any reason during free time, however.  Counselors 
and support staff will divide responsibilities monitoring the different free time activities.  
One of the rotations will be ―down time‖ in the cabins (our way of monitoring them!).    
 
 
 



 

23 

 

Showcase Practice 
 
Location: Choose any appropriate area of campgrounds 
Event Details and Counselor Duties:  These times are for students to come up with 
an idea and practice for their performance in the Republic Showcase.  Refer to the 
Republic Showcase guidelines in your staff manual for more information about what 
republics are expected to do for this event.  You should be with your campers during 
this time and offer guidance and assistance as needed, but please remember that this 
should be their idea and their performance. 
 
Team Building 
 
Location:  Ropes Course, Fields, etc. 
Event Details and Counselor Duties: Meet outside the DC to split up for team 
building.  Different groups may be participating in different activities on different days. 
During team building, campers will participate in activities either requiring teamwork and 
unity for success or highlighting the camp theme of diversity.  Please escort your group 
to the designated area and stay with them, participating when appropriate.  Be prepared 
to discuss the activity and what campers learned/experienced afterward. 
 
Iron Man Relay 
 
Location:  The Café and throughout campgrounds 
Event Details and Counselor Duties: All republics will participate in this group 
competition on Thursday.  Each group will compete in a variety of physical and mental 
challenges.  Bring your group to The Café along with your Republic flag, where you will 
receive further directions. 
 
Republic Showcase 
 
Location:  Sparrow Amphitheater 
Event Details and Counselor Duties: Each group will present the performance they 
have been practicing all week.  A panel of ―judges‖ will choose 1st, 2nd and 3rd place 
winners, who will receive points toward the republic competition.  Please be with your 
group and encourage them during this time. 
 
Republic and Group Photos 
 
Location:  Treehouse villages 
Event Details and Counselor Duties:  After Friday's lunch we will distribute camp t-
shirts and take an all-camp photo as well as individual republic photos.  Please keep 
your group together during this time and make sure they are following the 
photographer's instructions to make sure this time goes as smoothly as possible. 
 
Braveheart Battle 
 
Location:  TBA 
Event Details and Counselor Duties:  In this final group competition, the republics will 
compete to keep their counselors the cleanest.  This activity is EXTREMELY messy, so 
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it is very important that everyone, including counselors, wear old clothing that can get 
dirty/stained/potentially ruined for this event.  Please DO NOT let campers where their 
newly acquired camp t-shirt!  Also, as a safety precaution, please be sure that 
anyone (camper or counselor) who wears contact lenses removes them before this 
event!  Specific guidelines for Braveheart will be distributed prior to the event and 
goggles and hair nets will be made available in limited supply. 
 
Shout Outs 
 
Location:  TBA 
Event Details and Counselor Duties: Counselors and campers will have an 
opportunity to share testimonies, words of encouragement and camp experiences with 
the large group. 
 
Block Party 
 
Location:  Sparrow Amphitheater, DC 
Event Details and Counselor Duties:  Campers will gather at the bonfire pit after 
―Shout Outs‖ for a BONFIRE party!  There will be s‘mores around the fire prior to 
returning to the DC for dancing, music and fun!  Campers are free to socialize with 
anyone they would like to during this time and do not need to stay in their republics, but 
counselors will be present and spread out to help supervise the event to make sure that 
no one wanders off (it‘s the last night and inevitably there will be camper ―romances‖. 
 
Final cabin clean-up and packing 
 
Location:  Treehouse villages 
Event Details and Counselor Duties: Students should begin packing when they 
awake on Saturday and will also have a brief time after breakfast to continue.  Please 
work with your campers during this time to make sure that they remember to pack 
everything (in the past we have had a very large number of personal items left behind 
and we need your help in help eliminating this problem!).  If possible, please try to make 
sure that campers are completely packed up BEFORE praise and worship/youth 
productions.  
 
Praise & Worship/Camp Awards/Youth Productions 
 
Location:  Sparrow Amphitheater 
Event Details and Counselor Duties:  This final camp event will begin with praise and 
worship, followed by a presentation of awards to campers who have exemplified certain 
traits throughout the week.  Finally, we will have presentation that specialty classes 
have prepared throughout the week.  Campers should initially sit with their republics.  
Prior to the beginning of the YP, we will have a quick break so campers may sit with 
their specialty groups.  Each specialty has a time to go on stage and they need to all be 
together to keep things moving on time.  We will be joined by many parents, board 
members, financial supporters and other members of the Barefoot community for this 
special event!  Make sure your campers behave appropriately and cheer for/encourage 
all campers on stage! 
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Group Competitions & Point System 

 
REPUBLIC COMPETITIONS:  Throughout the week your republic will compete with the 
other republics in a variety of ways to earn points. The male and female republics with 
the most points at the end of the week will be invited to participate in a party during 
Friday night dinner!  There will be a chart posted in the Cafe that will track the points 
each republic has earned and will be updated daily.  The program director will keep 
track of your group‘s points and post them on the chart. 

 
 
POINTS SYSTEM: 
Cleaning/Cabin Inspection: 
100 points for perfectly clean room (beds made, clothes put away, personal items away 
or arranged neatly on counter, bathrooms not messy) 
 
50 to 100 points for fairly clean (a few items maybe out of place but clearly made an 
effort to clean) 
 
0 to 50 points if no real effort made (unmade beds, clothes on floor, etc.) 
 
On Time Points: 
50 points to all groups arriving on time at breakfast and evening program 
 
Competition Points: 
50 points to winners of nightly group competitions 
 
Iron Man: 
100 points first place 
50 points second place 
25 points third place 
 
Republic Showcase: 
200 points first place 
150 points second place 
100 points third place 
50 points all participants 
 
Braveheart: 
150 points first place 
100 points second place 
50 points third place 
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Barefoot Awards 

 
DAILY AWARDS – will be given out at a time designated by camp directors, usually prior to 
morning praise and worship or evening program.  Counselors, instructors or other staff will 
have the opportunity to present a camper with a small token of appreciation after explaining 
to the group why the award is being made.  We ask that in order to ensure that these 
awards are truly meaningful staff members keep daily awards to no more than one or 
two per day.  Examples of things that daily awards may be given for: 

 Staying after a class/activity to help with cleanup without being asked 
 Exceptional effort to help or connect with another camper 
 Exceptional participation in class, Bible study, or other activities 
 Change in attitude from camper who was previously reluctant to 

participate/disrespectful. 
 Excelling in effort or attitude in a specialty class. 

 
WEEKLY AWARDS – These are the ―big‖ awards which will be given to one camper at the 
end of the week.  One male and female will be chosen in each category by a consensus of 
the counselors and instructors at Friday's staff meeting.  Winners will be presented with a 
certificate and gift at Youth Productions on Saturday, and their teachers/counselors will 
have the opportunity to BRIEFLY share why the camper was selected.  As you are 
interacting with campers, both those in your own group or class and others, throughout the 
week, please be looking for those who exemplify the qualities of these awards. 
 
Barefoot Award:  Given to the camper who best exemplifies the mission of Barefoot.  
Camper should be a student who is not only an active and eager participant in all activities 
throughout the week, but truly goes out of his or her way to build relationships with campers 
of different backgrounds and interests.  This is the ―big‖ or overall award. 
 
Leadership Awards, Deborah (Women) and Joshua (Men):  Given to the camper who 
has exhibited the greatest leadership qualities throughout the week. 
 
“Barney” (Barnabas) Award:  Given to the camper who is the best ―encourager,‖ reaching 
out to those who may be feeling left out and encouraging all around them to participate fully 
in camp activities. 
 
“Aul” Award (Saul to Paul):  Given to the camper who shows the greatest transformation 
throughout the week, (i.e. someone who came in very resistant and not wanting to 
participate but is a enthusiastic and active member of the group) but does not have to be, a 
camper who accepts Christ during camp. 
 
“J.O.Y.” Award (Jesus, Others, Yourself):  Student who best exemplifies the quality of 
putting Jesus first, others second, and him/herself last throughout the week. 
 
“Soul Glow” Award:  Student who best exemplifies the camp theme. 
 
 
 



 

27 

 

 
 

Tips for Mentoring Teens 
 

1. FIND A BRIDGE – Get one-on-one time with each camper within the first 24 hours. 
Look for a shared experience (i.e. seen the same movie, only child), interest (i.e. 
musician, athlete, artist) or even coincidence (i.e. have the same birthday) to use as a 
point of connection between you and a teen.  
 
2. BE “LOW-KEY” IN YOUR APPROACH – Don‘t assume authority on youth culture.  
Allow the youth to be the teachers and you the student.  Ask lots of questions and give 
them time to respond, this will allow them to feel empowered, valued and respected. 
 
3. BE COMMITTED IN YOUR PURSUIT – Be intentional and constantly look for times 
and ways to connect with your kids. Strive to get to know your campers by name from 
the start. It means a lot to be called by name. Take time to prayer for each of your 
campers before they get there and during the week. 
 
4. RESPECT THEIR VIEWS AND OPINIONS – Attempt to find some value in their 
emotions and expressions even if you disagree with them.  Your respect for them will 
earn you the right to be heard. 
 
5. BE CONSISTENT – So many things in their world are unstable.  It is your role to look 
to create an atmosphere of stability and safety. 
 
6. BE WHO YOU ARE – Don‘t try so hard to relate to teenagers and their culture that 
you loose your sense of who you are. 
 
7. BE AN EXAMPLE – You are a representative of Jesus Christ himself through your 
life, love, faith and holiness. 
 
8. SET APPROPRIATE BOUNDARIES – It is natural for a teenager to feel connected 
to someone who has emotionally and spiritually invested in them.  It is your 
responsibility to be constantly encouraging them to place their dependence in Jesus 
Christ alone. 
 
9. TAKE CARE OF YOURSELF SPIRITUALLY – You cannot give away what you do 
not have.  Stay connected to the vine. 
 
10. RELAX – You are not responsible for the end result.  Remember that ―Neither he 
who waters, nor he who plants is anything, but only God make things grow.‖ 1 Cor. 3:6 
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Tips for Leading Small Group Bible Study 
 

1. Try to stay with the curriculum.  Rabbit trails are fine, but make sure they are moving 
in a positive direction with positive things to be gained. With the younger grades 
especially, they will want to tell stories. If one camper starts, then they all will want to 
talk. Tell them that you want to hear their stories and they can tell you after. Then make 
sure they get to tell you. 
 
2. Understand the importance of peer connection and the difficulty in opening up with 
their peers. Create a safe place to be open and vulnerable.  Your vulnerability will lead 
to their vulnerability.  
 
3. Ask the hard questions and WAIT for the answer. Silence is ok at times. Kids will 
often not answer hoping that you will skip them… don‘t.  If necessary re-word the 
question, but always pursue an answer.  
 
4. Encourage kids to build on their answers by asking related questions.  
 
5. Don‘t let one or two campers monopolize all the time!!!! Be careful with putting 
campers on the spot, but it may be easier to call on them specifically with a light-weight 
question at the beginning. They might feel more comfortable sharing at this time. Use 
your discretion. Or you can let everyone take a turn answering a question if they are 
comfortable. 
 
6. Counselors should not be the ones doing all the talking or scripture reading.  Your 
role is to guide and facilitate. However, make sure you also have answers yourself to 
the questions. It allows you to be vulnerable and helps as you study the curriculum. 
 
7. Discussion facilitates relationship so discuss, discuss, discuss! 
 
8. Watch your time closely so you don‘t leave out any important parts/points in the 
lesson. This is when knowing your curriculum will be very important. Take time to study 
it. 
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Communicating Well 
 

 
I notice… 
 I notice that you often take up other people‘s trash. 

I notice that you seem to be last to get out of bed in the morning. 
 
 
 
I think or feel… 
 I think that you have a great servant spirit.  
 I feel frustrated when our republic is late for meals. 
 
 
I would like… 
 I would like to thank you and encourage you to continue  
         serving others. 

I would like to know what I can do to help you be on time getting up. 

 
 

Clear Communication: 

 
1) Acknowledge the mistake. 
2) Accept responsibility for it. 
3) Ask for forgiveness. 
4) Make things right. 

 
Example:  
I recognize that I took your pen without asking you.  I am sorry.  I    
pledge that in the future, I will ask first.  Will you forgive me? 
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Appendix A: Icebreaker Games 
 
Suspending Judgment 
Give each participant a note card or piece of paper and a pen/pencil.  Have students get a 
partner that they do NOT know well—this is essential for the success of the game.   
 
Partners stand facing each other.   
1) Tell students to look at each other for 30 seconds, noticing as many details about the person 
as possible.  
 
2) Now, have students turn back to back and ask them to write their answers to the following 
questions:  What is your partnerôs? 

1. Dream car 
2. Favorite breakfast cereal 
3. Type of music he/she listens to 
4. Future job 
5. Hobbies/thing he/she does in spare time 

Have the partners now face each other and share their answers with each other to see how 
close their assessments were. 
 
Closure Questions: 

1) Did you notice you had to make some assumptions about what your partner liked or did? 
2) What did you base those assumptions on? 
3) Were you right or wrong more often? 
4) Do we make assumptions about people around us? 
5) What kind of assumptions? 

 
Lastly, on the back of the note card/paper, have students write down a list of 10 groups that are 
represented at camp…consider ethnic groups as well as groups with diverse interests and 
beliefs (ex: skateboarders, jocks, kids with two parents, kids with one parent, kids who work, 
nerds, etc.)  Give about 2 minutes to do this. 
 
Next, have students share groups and make a master list on a piece of paper, or if you have 
access to a poster board or white board, write the list there.  After students have shared, read 
aloud each group name and have students stand if they belong to that group.  Students may 
stand for more than one group, and leaders should also be sitting and standing with the kids.   
 
After going through the entire list, ask them to look around and help them to realize that all the 
representatives of different groups are what make up the community to which they belong and 
that it is the individuals, not just the group, that we need to get to know; to suspend our 
judgments and see that individuals have a story and our challenge is the hear the story. 

 
 
3 Facts 
On a note card, list 3 things about yourself:  

1. Something you share with everyone in the group.  
2. Something you share with a few. 
3. Something unique about you. 
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Have each participant, write his/her name on his/her card, but do NOT read the name aloud 
when you read the statements written on it. 
 
Read each card aloud (without saying whose card you are reading.)  A person stands if what is 
read on the card applies to him/her.   By the time the 3rd fact is read, 1 or 2 people should be left 
standing.  That person can then explain what was on the card.  Start again by picking a new 
card and read each statement (pausing between each statement, so participants have time to 
sit down/stand up.) 
 
 
Interlocking Interests 
Divide students into groups of two or three. Give each group a large sheet of butcher paper and 
a different color marker for each person. Have them draw a Venn diagram with a circle for each 
student. The students in each group are to discuss what their similarities and differences are. 
After the discussion, they fill in the diagram showing their similarities and differences.  When 
they agree they write their preferences in the center/overlapping areas of the diagram.  When 
their answers are different they write in the outside area of the circles. If a group has a hard time 
getting started, give them some guidance by asking questions such as, "What is your favorite 
music?", "When is your birthday?", "What sports do you like? or "Where were you born?" 
 
 
Tap and Sing 
Stand in a circle.  Put both palms facing up and then place your right hand in the left hand of the 
person standing to your right.  Leader starts by tapping the hand of the person to the left, that 
person taps the next, until it goes completely around the circle.  Next, add a song such as Old 
MacDonald.  On the last 0 of E-I-E-I-O, the person who was last tapped has to step into the 
middle of the circle and spell his/her initials with his/her body.  On the first round, the leader 
should step into the middle with the participant and all participants should practice how to spell 
out their initials with their bodies.  Start the tap again from the spot it ended last.  This time, the 
person last tapped goes to the middle and spells out his/her initials. 
 
 
People-Tigers-Traps (like Rock-Paper-Scissors) 
Divide into groups of 4.  Each group is going to challenge another group of 4.  The teams 
huddle together and decide whether they will be People, Tigers, or Traps.  Then the teams face 
each other, count to three and do the appropriate motion.  People are stiff as a board. Tigers 
give a fierce growl with claws and fangs.  Traps reach out and say, ―Gotcha.‖  People set traps, 
traps catch tigers, tigers eat people.  Best 2 out of 3 wins and teams look for a new team to 
play.  Eventually have 4s combine to make teams of 8, then 8s to 16s, etc, until half the group 
plays against the other half. 
 
 
Quarter Squeeze 
Make two lines of equal numbers facing each other while holding hands with the person next 
them.  Participants should sit cross-legged, with knees touching and hands held behind the 
back, so that the opposite row of students cannot see the other team‘s hands.  Facilitator at one 
end flips a quarter, and if it lands on heads, people that can see it send a squeeze current to the 
other end of the line.  The first team to grab the quarter wins the round. 
 
 
Sing Off 
Divide participants into small groups.  If in a room, it works well to have 4 groups, one in each 
corner.  You‘ll give each team the same word, such as love, blue, Christmas, etc and ask them 
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to compile a list of as many songs including that word as possible within one minute.  Next, 
you‘ll point to teams one at a time and they must sing a song line within 3 seconds using the 
word you gave them.  You‘re the song judge, and others must recognize the line from a real 
song.  A group is out if they repeat another group‘s song, or they can‘t think of a song within 3 
seconds. **Participants do NOT have to pick a song from their initial list; the list is just to help 
the group brainstorm. 
 
 
Little known facts 
This can be played different ways:  
A) Each person can go around the room and tell a brief story (about 1 minute) about something 
that happened to them or a personality trait that most people wouldn‘t guess by first glance. [i.e.  
Someone saying that he has 6 toes on his left foot.]   
 
B)  Each person can write down a random trivia fact about themselves and put the strip of paper 
into a basket.  The basket is then passed around the group.  Each person pulls out the paper 
and reads the statement aloud.  They group is trying to figure out which statement belongs to 
whom.  If the group correctly identifies the statements author, the author is to share the story [if 
necessary for clarification] with the rest of the group. 
 
 
Snowball Fight 
This game similar to little known facts.  Each person writes down an interesting fact about 
themselves and then makes a ―snowball‖ with his or her piece of paper.  Then everyone throws 
his or her snowball at the same time, this is the fight.  Now everyone picks up a snowball and 
tries to figure out what person around the room said the particular statement.  Now, once 
everyone is paired up, they must share their stories and introduce themselves.  Finally, each 
partner would introduce the person that they just met to the larger group. 
 
 
Beach Ball 
Using the beach ball given to you, players will learn more about each other. Toss the ball 
around the circle. When someone catches it, they must read aloud the question under or closest 
to their right hand. Have them answer the question and then toss to someone else. Continue as 
long as it is fun, or till everyone has participated.  
 
 
Back to Back 
This is the game where you start out with two people sitting back to back, arms linked, and they 
have to stand straight up without using their hands. Add one person every time they stand up 
successfully. Our record is ten!  The students will be amazed at how it works! 

 
 
 
 
 
 
 
 
 
 
 



 

33 

 

 
 
 

Appendix B: Child Abuse Reporting 
 

Definitions of Child Abuse and Neglect 
 
Citation: Rev. Stat. § 600.020 
Abused or neglected child means a child whose health or welfare is harmed or threatened with harm 
when his parent, guardian, or other person exercising custodial control or supervision of the child:  

¶ Inflicts or allows to be inflicted upon the child physical or emotional injury by other 
than accidental means  

¶ Creates or allows to be created a risk of physical or emotional injury to the child by 
other than accidental means  

Physical injury means substantial physical pain or any impairment of physical condition.  

Serious physical injury means physical injury that creates a substantial risk of death, or causes serious 
and prolonged disfigurement, prolonged impairment of health, or prolonged loss or impairment of the 
function of any bodily member or organ.  
 
Neglect 
Citation: Rev. Stat. § 600.020 
Abused or neglected child means a child whose health or welfare is harmed or threatened with harm 
when his parent, guardian, or other person exercising custodial control or supervision of the child:  

Engages in a pattern of conduct that renders the parent incapable of caring for the immediate 
and ongoing needs of the child, including but not limited to, parental incapacity due to alcohol 
and other drug abuse  

Continuously or repeatedly fails or refuses to provide essential parental care and protection 
for the child, considering the age of the child  

Does not provide the child with adequate care, supervision, food, clothing, shelter, education, 
or medical care necessary for the child's well-being  

Fails to make sufficient progress toward identified goals as set forth in the court-approved 
case plan to allow for the safe return of the child to the parent that results in the child 
remaining committed to the cabinet and remaining in foster care for 15 of the most recent 22 
months 

Sexual Abuse 
Citation: Rev. Stat. § 600.020 
Abused or neglected child means a child whose health or welfare is harmed or threatened with harm 
when his parent, guardian, or other person exercising custodial control or supervision of the child:  

Commits or allows to be committed an act of sexual abuse, sexual exploitation, or prostitution 
upon the child  

Creates or allows to be created a risk that an act of sexual abuse, sexual exploitation, or 
prostitution will be committed upon the child  
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Sexual abuse includes, but is not necessarily limited to, any contacts or interactions in which the parent or 
guardian uses or allows, permits, or encourages the use of the child for the purposes of sexual 
stimulation of the perpetrator or another person.  

Sexual exploitation includes, but is not limited to, allowing, permitting, or encouraging the child to engage 
in prostitution, or an act of obscene or pornographic photographing, filming, or depicting of a child.  
 
Emotional Abuse 
Citation: Rev. Stat. § 600.020 
Emotional injury means an injury to the mental or psychological capacity or emotional stability of a child 
as evidenced by a substantial and observable impairment in the child's ability to function within a normal 
range of performance and behavior with due regard to his or her age, development, culture, and 
environment, as testified to by a qualified mental health professional.  
 
Abandonment 
Citation: Rev. Stat. § 600.020 
Abused or neglected child means a child whose health or welfare is harmed or threatened with harm 
when his parent, guardian, or other person exercising custodial control or supervision of the child 
abandons the child.  
 
Persons Responsible for the Child 
Citation: Rev. Stat. § 600.020 
Persons responsible for the child include:  

A parent, who is the biological or adoptive mother or father of a child  

A person exercising custodial control and supervision, who is a person or agency that has 
assumed the role and responsibility of a parent or guardian for the child but does not 
necessarily have legal custody of the child  

Exceptions 
Citation: Rev. Stat. § 600.020 
A parent or other person exercising custodial control or supervision of the child, legitimately practicing the 
person's religious beliefs, shall not be considered a negligent parent solely because of failure to provide 
specified medical treatment for a child for that reason alone. This exception shall not preclude a court 
from ordering necessary medical services for a child. 

Immunity for Reporters of Child Abuse and Neglect 

 
Citation: Ky. Rev. Stat. Ann. § 620.050(1) (LexisNexis through 2008 1st Ex. Sess.) 
Statute:  
Anyone acting upon reasonable cause in making a report or acting in good faith shall have immunity from 
any liability, civil or criminal, that might otherwise be incurred or imposed. Any such participant shall have 
the same immunity with respect to participation in any judicial proceeding resulting from such report or 
action.  

Mandatory Reporters of Child Abuse and Neglect 

Professionals Required to Report 
Citation: Rev. Stat. § 620.030 
All persons are required to report, including, but not limited to:  

Physicians, osteopathic physicians, nurses, coroners, medical examiners, residents, interns, 
chiropractors, dentists, optometrists, emergency medical technicians, paramedics, health professionals, 
Teachers, school personnel, child-caring personnel, Social workers or mental health professionals, Peace 
officers  
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Reporting by Other Persons 
Citation: Rev. Stat. § 620.030 
Any person who knows or has reasonable cause to believe that a child is dependent, neglected, or 
abused shall immediately report.  
 
Standards for Making a Report 
Citation: Rev. Stat. § 620.030 
A report is required when a person knows or has reasonable cause to believe that a child is dependent, 
neglected, or abused.  
 
Privileged Communications 
Citation: Rev. Stat. § 620.050 
Neither the husband-wife nor any professional-client/patient privilege, except the attorney-client and 
clergy-penitent privilege, shall be a ground for refusing to report.  
 
Disclosure of Reporter Identity 
Citation: Rev. Stat. § 620.050 
The identity of the reporter shall not be disclosed except: To law enforcement officials, the agency 
investigating the report, or to a multidisciplinary team. Under court order, after a court has found reason to 
believe the reporter knowingly made a false report  

Penalties for Failure to Report and False Reporting of Child Abuse and Neglect 

 
Failure to Report 
Rev. Stat. § 620.990(1) 
 
Any person intentionally violating the provisions of this chapter shall be guilty of a Class B misdemeanor.  
 
False Reporting 
Rev. Stat. § 620.050(1)  
 
Any person who knowingly makes a false report and does so with malice shall be guilty of a Class A 
misdemeanor.  

 

To report child abuse please call the Child Abuse Hotline toll free: 
1-800-752-6200 

Contacts for Allen County 

 
 
 
 
 

 
 
 
 

 
 

 Community Based Services   270-237-3101  

 Sheriff's Department   270-237-3210 

 Scottsville City Police   270-237-3611 

 KY State Police  800-222-5555 

 Commonwealth Attorney  270-586-5326 

 County Attorney  270-237-3117 
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Appendix C: Barefoot Chants 

 
Diverse City:  I need you and you need me…ayyy…Welcome to Diverse City!   

D. I.  V.  E.  R.  S.  E.  C.  I.  T.  Y.  (REPEAT) 
  (We are one, one, one.  We are one, one, one!) 
 
Barefoot: Barefoot really rocks…let me hear your right foot drop…boom…shake it out, 

shake it out….boom….shake it out, shake it out…boom… shake it out, shake it 
out. 

  (Repeat but ―let me hear your left foot‖) 
  (Repeat but ―let me hear both feet‖) 
 

Barefoot Remix:   (Slower)  Barefoot really rocks let me hear your right foot   
drop…boom…shake it shake it ….boom….bounce it bounce it …boom… shake it 
shake it  

            (Repeat and ―let me hear your left foot‖) 
            (Repeat and ―let me hear both feet‖) 
 
Good Morning:  G.  O.  O.  D.  M.  O.  R.  N.  I.  N. G.  Good Morning hey, hey Good Morning! 
 
Good Evening: (same)    
 
Pimp My Ride: Jesus pimp my ride take me into overdrive…rev it up…what, what…rev it up! 
 
JC Be Bout It: JC be bout it…what….and I‘m gonna shout it…its about to get rowdy 
 
Edify:  Edify… Edify lift your brother up! Edify… Edify lift your sister up! 
 
My Side:    (One side) My side‘s cruncker than, cruncker than your side 

(The other side)My side‘s cruncker than, cruncker than your side! 
 
No Vegetables:  You ain‘t got no vegetables…You ain‘t got no vegetables….Go get your 

vegetables…Go get your vegetables! 
 
Roll Call: Shabooya Sha Sha Shabooya Roll Call 
 Shabooya Sha Sha Shabooya Roll Call 
 My name is ___ I like to ___ (yeah) I ___ ___ (yeah)   
 So check me out!  (So check her out!) 
 
We Got Next: We Got Next 
 ‗‘ ‗‘  ‗‘   what! 
 We Got Next  
 ‗‘ ‗‘  ‗‘ who? 
 We do We do! 
 ‗‘ ‗‘    ‗‘ 
 Aint nothing stopping us! 
 Aint nothing, nothing slowing us now! 
 
Rebel with a Cause:      I won‘t conform because I‘ve been transformed- 
 I‘m a rebel with a cause, rebelution for the Lord. 
 Boom boom boom- Rebelution. 
 Boom boom boom- Rebel with a Cause. 

 
Soul GLOW: TBA 
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Appendix D: Soul G.L.O.W. Bible Study 
 

 

 

 

 

 

 

 

 


